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RE: Building Permit Process and Current Review Timelines 
  

 
Purpose 
This report is provided in response to Comox Valley Regional District (CVRD) Board direction and 
recommends that staff proceed with the building services project presented to the Board in May 
2022 with a renewed focus on identifying efficiencies within the service as well as ways to support 
the local building industry and property owners to navigate provincial and local requirements amidst 
the range of external factors that are currently challenging the building industry.  
 
Recommendation from the Chief Administrative Officer: 
THAT the May 24, 2022 Comox Valley Regional District (CVRD) Board approved building services 
project be updated to reflect preliminary feedback received during the August 8, 2022 Electoral 
Areas Services Committee, including a focus on: 

• Streamlining application and workflow processes,  

• Improving communications with the public, and  

• Conducting outreach with the local building industry to support innovation and training (e.g. 
Energy Step Code), and increased awareness of the CVRD’s building permit application, 
review and inspection processes. 
 

Executive Summary 

• On August 8, 2022, the Electoral Areas Services Committee made the following motion: 
“THAT in the context of building permit challenges and the upcoming 
implementation of the Step 3 Code across BC, staff prepare a briefing for the next 
Electoral Areas Services Committee to scope out options to transformatively reduce 
building permit timelines.”  

• Staff is keenly aware that longer building permit issuance turn-around time has a 
compounding effect on the range of external factors, such as the cost of building materials, 
and supply/ goods and labour shortages, that are negatively impacting businesses and 
property owners. Through the building services project, staff will focus consultation on 
identifying ways that the CVRD can support the industry and property owners amidst these 
external challenges. 

• In May 2022, the Board endorsed the introduction of a draft building inspection bylaw and a 
proposal to undertake consultation with stakeholders to identify service improvements, 
including promoting awareness of the building permit review process. 

• Since that time staff has dug into the permit application and review processes and identified 
a number of improvements to streamline workflow. Some of these improvements will 
require additional resources, such as a new software system; staff will identify these resources 
through the 2023 - 2027 financial planning process. Other improvements that could inform 
the Electoral Areas Services Committee’s interest in options to “transformatively reduce 
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building permit timelines” will be investigated through the building services project planned 
for the latter part of 2022 and 2023, with participation and input of stakeholders. 

• In the interim, and using the existing approved budget, staff has adopted the following 
measures to work through the backlog of building permit applications and create new 
workflow systems to prevent a similar backlog in future: 

o Within the context of the date of application, assigned priority to these application 
types: 

• Mt. Washington (given short construction window) (N.B. all of the 2021/ 
2022 permits submitted for the 2022 construction window have been 
approved, yet some await applicant payment or final documentation from 
applicants); and 

• Dwelling units (given the broader challenges facing the housing market). 
o Increased communications to building permit applicants advising of anticipated 

timing. 

• Posted employment opportunities for current vacancies: 

▪ Manager of Building Inspection; 

▪ Property Services Representative; 

▪ A temporary Building Official (to cover a leave of absence). 
o Stopped accepting incomplete applications (i.e. all other agency approvals, 

required third party professional assessments/ reports must be submitted at time 
of application). 

 

• Staff have implemented workflow efficiencies with 33 permits having been issued in August 
2022 (versus 18 in July 2022; and 23 in August 2021). Staff note that 20 additional permits 
are awaiting pick-up by applicants (i.e. meaning that permits are ready for issuance pending 
payment).  

• In respect to implementation of BC’s Energy Step Code, CVRD Building Officials have 
been training for these changes since the BC Energy Step Code was introduced in the BC 
Building Code as an optional compliance path. Staff have been assisting homeowners and 
builders to meet the requirements to qualify for the CVRD BC Energy Step Code Energy 
Efficient Houses Rebate Program, which was introduced in the fall of 2017. Staff do not see 
a significant impact relative to building permit review related to the transition (i.e. energy 
modelling to be done by a qualified third party professional, innovation required by 
industry). Though the BC Energy Step Code is voluntary, staff supports mandatory adoption 
as part of the Board’s climate strategic driver and will report back through the building 
services project.  
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